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EWM IMPLEMENTATION
FOR

OVERVIEW

Moen was suffering from the inadequacies of a legacy system that
could no longer cater to the demands of a rapidly growing
business. Implementation for Moen, a leading global faucet
manufacturer, part of a $9 Billion Conglomerate

Size-

300,000 Sq. Ft 10,000 SKU's

16,000

. 75 associates
locations
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Inventory accuracy
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SOLUTION IMPROVEMENTS &
ADD-ONS
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Advanced Warehouse Advanced Slotting
Analytics (AWA) Tool

Carton-divert based Custom logic for

logic for label printing HU-based Counting,
Customer Service

Analysis, Productivity
Analysis, Physical
Inventory Analysis

SOLUTION

Data driven approach to design a solution that will
eliminate redundant steps

Paperless operations helped in establishing a highly
automated EWM process

Minimized data entry and scans through the optimized
design of RF screens

Established user training from the early stages for
quicker business adoption

Post Go-live monitoring of KPI's to provide better
visibility to management
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